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Course Name:

Foundations of modern Management, Leadership and Strategic
Planning

The objectives of the workshop would consider:

- The quantity of leaders needed, as indicated by current and projected formal leadership
positions depicted on an organization chart (humber, level, location, function, business unit,
reporting relationships, etc.)

- The skills and behavior that are needed to implement the business strategy and create the
desired culture (skills, competencies, knowledge base)

- The collective leadership capabilities of leaders acting together in groups and across boundaries
to implement strategies, solve problems, respond to threats, adapt to change, support
innovation, etc.

Topic / content outline:

Clearly define the complete strategic planning process

Explain how to create and execute a strategic plan

Provide a common model that the entire organization can follow
Strategic planning and management

Strategic planning and leadership

13. Dec 2016
Led by

Future Institute for Training
Dr.Bassam Al Hamad

& Development

~
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Course Overview

A leadership strategy makes explicit how many leaders we need, of what kind, where, with
what skills, and behaving in what fashion individually and collectively to achieve the total
success we seek.

The workshop would raise the awareness and build hands on experience on strategic
planning, and the leadership and management tools that technically and philosophically
contribute to the achievement of the strategic plan, based on goals, objectives, plans,
values, targets, performance and measures.

Course Leader

Dr. Bassam Mohammed Alhamad, Director of the Quality Assurance & Accreditation Center

Assistant Professor in Chemical Engineering. PhD in Process Systems Engineering, Chemical
Engineering.

Professional Practitioner Certificate, Member of the Higher Education Academy (HEA), UK.
PhD in Chemical Engineer (Process Instrumentation and Control Engineering with Distinction)

(MSc. in Instrumentation and Analytical Science with Distinction) . Awarded: DIAS MSc Course Prize.

Diploma / Practitioner in Neuro Linguistic Programming (NLP) from Canadian Training Centre of
Human Development.




Course Outline

First Day:

Time Topic

4:00 - 4:30 Start-up about the status of the audience,
knowledge, experience and attitude

4:30 — 5:00 Foundation of Strategic Planning

5:00 —6:15 Vision, Mission, Values, Goals

6:45 — 8:00 Initiatives, Measures, KPIs

Second Day:

Time Topic

4:00 - 4:30 Strategic Planning and Management

4:30 — 5:00 Balance Scorecard

5:00 —6:15 Strategic Competitiveness

6:45 — 8:00 Strategic Management process and
implementation

Third Day:

Time Topic

4:00 - 4:30 Leadership and Organizational Strategy

4:30 — 5:00 How-Approach, What-Approach, Why
Approach

5:00 —6:15 Leadership Perspectives

@




6:45 — 8:00

Five Foundations of Thought

Course Skills

Course Details

e Course duration Venue \
Three days from 13 / Dec 2016 Future Institute for Training & Development
e Fees: 150BD Language : English
Details
/Name: Position: \
Telephone: Fax :
Note: Company Name:
Zone: ‘ P.O Box : e-mail:
N 4
Other Participant
Name Position e-mail

@




d

P.O.Box

@

Signature:

Payment
Please note that the full payment must be received prior to the event.
Conditions

Registration cancelled more than 7 days before the event are subject to

40 BD administration charge. Registration fees for registrations

cancelled 7 days or less before the event must be paid in full.
Substitutions are welcome at any time before the beginning of the
course.

All registrations are subject to acceptance, which will be confirmed to
you in writing.

Due to unforeseen circumstances, the programme may charge, in such
cases the participants will be informed prior to that.

Tel. Fax Email

512 Manama-Bahrain [+973 17 680710 +973 17 68253 training(@almeer.com.bh
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Inspiring Course On Communication Skills

Course Title

Inspiring course on communication skills

Course
Objectives

» |dentify the key components of communication processes.

» |dentify some typical issues that can raise in communication.
processes and demonstrate knowledge of skills to improve
these.

» |dentify and use strategies for managing specific context for
communication including giving presentation.

= Understanding how communication works.

Course Outline

= |ntroduction to effective communication skills
» Perspective in communication
= Elements of communication

= Communication style




» This course develops trainee’s ability to focus on their
outcome, tune in to their audience and develop their message
for clarity and impact. The ability to create an environment for
open discussion and ongoing dialogue is crucial for

Course Summary communication success.

= The communication skills covered in this course will increase
trainee’s ability to exercise choice and control for every type of
conversation, influence with out authority and improve quality

of relationship and productivity.

= Interactive lecture

= Role play game

Training Methods » Using media such as videos,..
= Using flip charts

» Conducting an effective team working related to the subject.

Recommended
Entry

To be desire for progress and development.

Target Group Any staff wants to improve his/her communication skills.

Trainer Name Sherin Mohammed Saleh

For More Information Contact Us Through:

Tel: +973 17 680710

Fax: +973 17 68253

Email: training@almeer.com.bh

Mobile / WhatsApp: + 973 33504133 / 33212140




